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Project Update - May 2007 
Project Overview  
Northern Mozambique is a relatively unknown, yet also unspoiled 
destination. Encompassing three provinces (Cabo Delgado, Niassa, 
and Nampula) with a total area of 280,000 km2, Northern             
Mozambique is a massive area dotted with majestic baobab trees and 
wild mangrove forests. In addition the region offers unique species 
such as the dugong - the rare sea cow found along the coast, African 
wild dogs, lion, leopard, and black rhino, to name but a few as well as 
a rich history and culture, from prehistoric cave paintings to local cuisine and dance.

The goals of the Northern Mozambique Geotourism MapGuide project are to inform residents 
about the importance and potential of their natural, cultural, historic, and  aesthetic resources as 
well as help to build local capacity to protect, enhance, and promote these  resources.                    
Representatives from the public and private sector are involved in provincial Geotourism            
Stewardship Councils that inform people about the project and collect information about          
geotourism sites from the community. These locally nominated sites consist of locations that are        
important to the community and that they feel others should experience. These sites will be        
highlighted and promoted as geotourism destinations through a physical and digital map. 
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Geotourism Stewardship Councils (GSC)    
Three provincial GSC’s have been established. Each 
consists of a provincial coordinator  who has          
volunteered to collect nomination forms in each  
province. Supporting each provincial coordinator are 
other local coordinators who go out into their    
communities, inform people about geotourism,      
distribute the ‘About Geotourism for your  Community’ 
booklets, and collect nominations that are then  
translated and entered into a database.    

Due to the realities on the ground, the majority of the 
coordinators are local government officials. This is 
partly due to the way communities work in Northern 
Mozambique, with community leaders (government 
officials) having the prime authority to call meetings, 
etc. and partly because the private sector is relatively 
small and spread out in these regions, making it      
difficult for business owners to move around beyond 
their immediate area. This does not mean however 
that the private sector is excluded, in fact they are 
closely involved. In Niassa 67% of participants in the 
nomination meetings were from the private sector, 
while about 50% of participants in the Cabo Delgado 
meetings were from the private sector. Efforts        
continue to keep all parties involved in the           
geotourism process and continue their activities      
beyond the life of the project.  

The local teams came up with some creative methods 
to promote geotourism community meetings in their 
regions. Internet is almost non-existent in these areas, 
transportation is slow, and communication infrastruc-
ture often unreliable. To help get the word out about 
geotourism and gather nominations, the coordinators:  
‣ Organized radio announcements in Portuguese 

and local languages 
‣ Gained spots on TV and in newspapers 

through press meetings and bringing them to 
GSC meetings  
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‣ Hired ‘bull horn announcers’ to drive around 
communities and announce upcoming meetings 

‣ Put up posters about meetings in their            
communities 

‣ And... used the GSC network to spread the word 
through the more traditional ways, word-of-
mouth and direct phone calls to people that 
then pass the message on to others in their   
communities 

National Council  
A Geotourism Stewardship Council for the whole of 
Northern Mozambique is also being created.         
Consisting of public and private stakeholders such as 
the three provincial tourism boards, Provincial GSC 
Coordinators, the three Municipal Authorities, 
Catholic University in Pemba, the Mozambique     
National Parks Service, local tour operators and other 
tourism businesses. 

Niassa Province 
The Niassa Geotourism Stewardship Council meeting 
was held in Lichinga (the provincial capital) with 25 
representatives of the public and private tourism   
sector present. Nine additional meetings where held 
throughout Niassa (see red dots on map), with a total 
of 65 participants. The meetings informed local    
residents about Geotourism, collected nominations, 
and trained peolpe in the nomination process so that 
they could go out and collect additional nominations. 
Seventy nominations were collected at the Niassa 
meeting; these are being translated and entered into 
the nomination database. Additional nomination 
forms were left with participants and will be collected 
by Angelo Maine as they come in. 

Provincial C oordinator:                                             
Angelo Maine, Niassa Provincial 
Department of  Tourism 
Sub-Director. 
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Niassa Provincial Geotou rism S tewardship 

Counci l:  
‣ Jeremias Manussa, Niassa Provincial Department 

of Tourism Director 
‣ Elias Caetano Pedro, Permanent Secretary of 

Lago District (also covering Metangula) 
‣ Damiao Jnoque, Niassa Provincial Representative  

of Industry and Commerce to the provincial    
government 

‣ João Domingos Chale, Director of Ecotourism 
Institute in Marrupa 

Cabo Delgado Province 
Geotourism Stewardship Council and other outreach 
meeting are taking place in Cabo Delgado throughout 
the month of May. So far informational meetings have 
included over 250 participants with have generated 
245 nominations for the province (this includes  
nominations submitted outside of meetings). The  
local coordinators are planning additional meetings 
and outreach activities in the coming weeks. 

Cabo Delgado Provincial C o!Coordinators:                                             
Miro Guarda, Director of ARC Forum for Northern 

Mozambique
Rebecca Marques, World Wildlife Fund  Community 
Tourism Director 

Provincial Geotou rism S tewardship Counci l:  
‣ Francisco Loureiro, Cabo Delgado Provincial  

Department of Tourism Director  
‣ Abdalah Abudo, Cabo Delgado Provincial        

Representative of Tourism Industry to the      
government 

‣ Castro Rassul, Cabo Delgado Provincial           
Department of Agriculture Montepuez 

‣ Helena Jorge, Cabo Delgado Provincial,          
Representative of Industry and Commerce to    
the government
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‣ Marinho Latibo, Cabo Delgado Provincial           
Department of Agriculture Moçimboa da Praia

‣ Constantino Agostinho, Cabo Delgado Provincial           
Department of Agriculture Palma

‣ Casimiro Guarda, Former Chiure District       
Administrator 

‣ Kwasi Agbely, USAID Tourism Program Director 

Nampula  Province 
The Geotourism process will start in the province of 
Nampula in June. The local Geotourism Coordinators 
are being identified and are starting to organize   
meetings and outreach activities (radio, bullhorns, 
posters, etc.) at the present time. An ‘advance team’ is 
coordinating the establishment of meetings and     
identifying key local people in Nampula during May. 
It is expected that between 200-300 people will     
attend the meetings.  

Geotourism S tewardship Counci l Advance Team:  
‣ Henriqueta Cassamo, Director of Nampula Hotel 

Association 
‣ Mario Mendonca, Director of Northern          

Mozambique Hotel Association 

Other Project Activities  
A “Tourism Needs Assessment” is also being          
conducted, which will include an inventory of the     
geotourism assets, an analysis and threat reduction 
assessment of the needs and gaps that exist in the 
tourism product, and recommendations for enhancing 
the geotourism product. 

In addition, Falcon Software (who developed 
www.northern-mozambique.com) have volunteered to 
create a project website . The site will highlight the 
project activities, contain online forms, etc. and may 
eventually host the interactive map.  We are also    
talking to tour operators in Portugal, the UK, and the 
US to start networking for the MapGuide launch. 
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